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OUR PURPOSE

WINNING is a management consulting Firm with a unique selling proposition: we apply scientific knowledge to solve
management challenges.

Our vision Our mission

To help organizations connecting @ To identify, produce and apply

their dots, scientifically. scientific knowledge towards our
clients toughest management
challenges.

Our values
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We deliver results We improve We create We encourage We do it with
with PERFORMANCE PREDICTABILITY PARTICIPATION POSITIVE BELIEFS
PASSION
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WHAT WE DO AND WHAT WE DON'T

We are driven by solving problems through scientific knowledge. We don't believe in buzzwords and generic solutions.

Specific and scientific

the way we work the way we deliver
We do not...
apply generic solutions
B C based on assumptions or
buzzwords.
7\

Detailed ( Knowledge Straightforward
\/ We do...

... (B) apply detailed analysis
based on evidences in order to
(C) give our clients simple, yet
sophisticated, targeted
solutions.
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DID YOU EVER SAW AN EINSTEIN EQUATION TO EXPLAIN PROFESSIONAL SERVICES?

That's what connecting the dots mean, and we do it to show you how we work.

the way we work(!)
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the way we deliver(!)
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OUR SERVICES

We help our clients connecting the dots through different service lines.

Consulting

We identify, apply and
generate scientific
knowledge to solve our
clients’ toughest
management challenges

Research

We develop scientific
research regarding
emerging management
challenges both for (i) our
thought leadership and (ii)
to help our clients study
their realities

We help our clients extend
their teams with certified
and continuously learning
professionals

Outsourcing
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We gather the state of the
art academic and scientific
knowledge to increase our
clients capabilities and
competencies

Training




OUR CAPABILITIES

Each one of our service lines is distinctively and collaboratively served by a broad set of certified management

competencies.

Consulting
Strategic Management Benefits Management Change Management Computer Science
When you need to understand When you need to be sure in When you need to drive change When you need to design algorithms
where to go, and how to get where to put the effort within the organization to solve programs
there
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= Innovation Management Project Management Operations Management Data Science
When you need to find that new- When you need someone to When you need to improve When you need to make sense of
new and run towards it drive you towards success efficiency and effectiveness your management information and
data
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Outsourcing

Management Technologies

When you need to translate
management into technology

Accounting and Taxation

When you need to report
information to create trust in your
stakeholders
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Research
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Why Winning? \




WHY WINNING?

Our expertise is strongly supported on standards, the best practices and procedures developed and accepted worldwide
as the practice to follow and for which Winning is a certified and recognized organization.

QUALIFIED )
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WHERE CAN YOU FIND US?
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LISBON

Alameda das Linhas de Torres, N.° 152
Escritorio 14

1750-149, Lisboa

Portugal

38°46'04.2"N 9°09'29.1"W

Tel.: +351 21 896 30 30

OPORTO

R. Eng. Ferreira Dias 728
Fracdo 1.01.01

4250-246, Porto

Portugal

41°11'10.8"N 8°39'01.3"W
Tel.: +351 915 305 000

MADRID

Calle Anabel Segura, N10, 32Planta
Edificio Fiteni

28108, Alcobendas, Madrid
Espanha

40°32'05.4"N 3°37'39.3"W

Tel.: +34 66 669 29 23
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Taylor, F. W. (1913). The principles of scientific management. Harper & Brothers.
; ; Classic management literature.
Pk 2Pl The book can be accessed here (digital archive of the National Library).

FREDERICK WINSLOW TAYLOR, M.F... Sc..

About Winning

Winning Scientific Management was founded in 2012 and its founders adopted a principle developed by
Frederick Winslow Taylor (1856-1915) which consists of applying the scientific method to engineering and
management. The company is present in six geographies and is structured by competence centers:
Strategic Management, Innovation Management, Benefits Management, Project Management, Change
Management, Operations Management, Management Control, Accounting and Taxation, Computer Science
and Data Science. For more information visit www.winning-consulting.com


http://www.winning-consulting.com/
https://archive.org/stream/principlesofscie00tayl#page/n5
https://archive.org/stream/principlesofscie00tayl

Wilalnllale

scientific management



